Wednesday, November 5, 2025 -5:00-5:30 Board PD
5:30 — 6:15 pm
Google Meet joining info
Video call link: October Board Meeting
Google Meet joining info
Video call link: https://meet.google.com/ioi-gimw-ksx
Or dial: (US) +1 941-800-3135 PIN: 141 790 162#

Attendees:

l. Opening ltems

A. Record Attendance
B. Call Meeting to Order

C. Approval of October 8, 2025 board meeting minutes

Il. Administrative Report/Facilities Report/Board President Report
lll. Committee Reports

A. Academic Excellence Committee - Rachel White

B. Development Committee - Linda Warner

C. Finance Committee - Tim Rector

D. Governance Committee - Andrew Landry

IV. Additions and Adjustments


https://meet.google.com/ioi-qjmw-ksx

V. New Business

A. Recommendation for Dress Code Policy
B. NWEA Contract

Executive Session: Title 1, Chapter 13, Sub-chapter 1, Freedom of Access, §405, (6) (A)(1):
Individual's right to privacy

VI. Other Business

A. Charter Commission Meeting Report

Upcoming dates:

November 10, 2025 Development Committee 9:00 am

November 12, 2025 Charter Commission Board Meeting 1:00 pm

Room #103, Cross Office Building, 111 Sewall Street, Augusta or via Zoom

December 2, 2025 Academic Excellence Committee 2:00 pm
November 26, 2025 Finance Committee Meeting 4:00 pm

December 10, 2025 Maine Arts Academy Board meeting 5:00 pm
May 2, 2026 MeAA 10 Year Anniversary Gala 11:00 am to 1:00 pm



Academic Excellence

Chair: Rachel White,

Members: Linda Warner, Jonas Maines, Heather King, Jasen
Richardson, Jim Giusti

Development

Chair: Linda Warner.

Members: Tim Rector, Mitchell Thomas, April Hughes, Parker Maes, Heather
King, Sonja Fraser, Acadia Chartier

Finance

Chair: Tim Rector

Members: Drew Landry, Linda Warner, Heather King, Jenna Murray
Governance

Chair: Drew Landry

Members: April Hughes, Jonas Maines, Linda Warner , Heather King



MAINE ARTS ACADEMY
DIRECTORS' ACTION BY CONSENT

The undersigned, being all of the Directors of Maine Aris Academy (the “Corporstion”],
take the following action in liew of a formal mesting of the Directars, hereby waiving all notice
of & mesting am waiving the halding of any such meeting to act apon these resolutions:
WVIOTED: To mtify the execution by Shemry Gilbert, Board President, of a Loan Resolation

Security Agreement (sttached as Exhibit A) for the incurrence of indebtedness in
the principal amount of $1,687,500 for the purpose of providing & portion of the
cost of aogquining and constructing & new charter school fecility.

VOTED: To suihorize the Board President, fo take any and all scthons 1o execute and
dediver any and all documents, and execute amendments, pecessary 1o perform the
Loan Resolution Secarity Agreement on behalf of the Corporation, in such form
as she may approve.

Dated: As of March @, 2033

Linda Warner Andrew Landry
Timothy Recior Janna Towisend
Neapeath By el

Shry Gilberh, ! Mitchell Thamas
April Hughes Rachel White

Jonas Maimes



Boa on the Rural Development lean. Please read the 4
aliachmenis at the very botborm of this forward. The motion should reed as I've pasted
directly below. [I'va asked Drew to make the motion and Linda to second fhe motion.
Please all respond bo Ehis email with your vole 50 we can make it a part of the minutes.
This all will be sent along with the ofher docurnends. Thank you, Sharry

BE IT RESOLVED that tha Board of Directors of the Maine Arts Acadermy approves and
acoepls in all respacts, a proposed loan of $1,687, 500 (ONE MILLION SiX HUNDRED
EIGHTY-SEWEN THOLISAND FIVE HUNMDRED DOLLARS) at an interest rate not to
excédd THREE AND THREE QUARTERS parcent (3.750%) for 8 peried of THIRTY [30)
years, from USDA Rural Development, for the proposed FY 2023 New Building Project in
accordance with Form RO 1942-9 Loan Reschdion Security Agreament, and authorizes the
President of the Board to deliver all documents, and 1o take any and all actions necessary
o carry into effect such financing.

I mowve that the Board approve the resolution inciuded in the amad from Chair Gitbeart a5
presantec,
Andrew Lamairy

Immmﬂﬂmlﬂ}ﬁ.
Linda Wamer

I vate yes.
Timathy Rector

Y5, do approve the Rwal Development resolution.
Janna Townsend

M iz 8 yes from ma.

~Andy Carffon

! wote yes. Shary Gilbart

s on the resolution, Shelley Reed

March 10, 2023
Haathar,

Epe balow tha fingl docuwmend, Sharry

Sharry A, Gilbarf
Board Prosicent



March 5, 2023
Hi Sharry, we will need @ special board vole on the Loan Resolution with minutes. You may ba
atle be do I hrough ermail, e will need it a5 5000 a5 possibile, Thank yow!

e -— FOWATIST FSSEERE — -

From: Jenddns, Mike - RO, ME <mia endinsSusda, gors

Oate: Thu, Mar 8, 2023 at B:50AM

Subject: Maine Ants Academy - Closing structions Docurnantation Reques! [Borowe)

To: Heather King <hianrmaineart sacademy. o

Cg; Chistopher B. Hatch <CHalch@dwmiaw.coms, Cory Nason
=Chasor@kannebecsavings. bank, Janking, Comie - RD, ME <Connie. JenkimaSusds govs

Good afternpon Haathar

Az we previowsly discussed, in amder for us to move the profect forwand S0 that you may place
the cansiruciion piase ol fo bid, “ﬂi"rﬂﬂ_‘.‘l'ﬂ'm additional information. Attached &

the foliowing tems for your revew and complation;

- mmmﬁ@w Fisass review and compise as indicated on the

= Examphs of Boand Meafing Minutas as it miates o the Loan Rasolufion. | wil nesd a
cartifisd copy of the Meating Minufas as it misles (o the Loan Resaiulion Securly

Agreament
* ACHForm. Please complede the attached ACH form which will alfow us o deposi!
furds info your account 8t loan ciosing,

Bafore the Schoo! may oo ot o bid for the constnuction at the facility, we need o
Tarisrd ihe complele peckage to ow Office of General Counsed {OGC) for ther review and
approwal  That being said, youwr prempl atferstion fo this matfer wif be greaty appmeciated.
Origing copias ans baing Sent by mail,

Since this iz your st fime working with Rural Devalopment, plagse give me & call 1o 9o ower
it docwmeniation once you have had 8 chance o meview it

I you hive any quastions in the meantims, plaase oo nol hasiiaie o ask
Thank o,

Michael F. Janking | Arsa Specialict

Fural Development

United Siafes Depariment af Agricuifure



The full 7 [seven] membar Mane Ars Academy Boand of Drectors
hedd & vole, March 4, 2023, via emal on the bollowing mobon, made by
Treasurer, &ndrew Landry and seconded by Secretary, Linda Wamer, The
wota was unanimous with 7 yeas.

BE IT RESCLYED that the Bosrd of Directors of the Maine Arts Acadamy
approves and acoapts in all respescts, a prapossd loan of $1,687 500 (OMNE
MILLIOHN SIX HUNDRED EIGHTY-SEVEN THOUSAND FIVE HUNDRED
DOLLARS]) at an inforest rabe not to axcesd THREE AND THREE
QUARTERS percent [3.750%) for a period of THIRTY (30) years, from
LiSDa Rural Development, for the proposed FY 2023 New Building Projact
N accordance with Form RD 1942-8 Loan Resolution Agraament,
and aulhorizes the President of the Board to deliver all decuments, and 1o
take any and all actions necessary to camy into effect such financing,

Faorm RD 1842-8 Loan Resolstion Security Agresment was presenied and
wobed upon a5 follows:
YEAS T MNAYS 1] ABSENT 1]

Respectfully submitied, Sherry A Gilberl, Board President



