Nlalne Ants

Academy

* Approved* October Board Meeting
Minutes

Wednesday, October 8 - 5:00 — 6:00pm

Attendees:

Tim Rector April Hughes Heather King
John Neil Linda Warner Jim Giusti
Jonas Maines Rachel White Jenna Murray
Mitchell Thomas Staff: Parker Maes

Drew Landry was absent from the meeting.

l. Opening ltems
A. Record Attendance
B. Call Meeting to Order
Call to Order / Declaration of a Quorum at 5:00pm by Linda Warner

e First order of business to move directly into Executive Session to confer with our
attorneys about a school matter. See below V.B.

C. Approval of September 10. 2025 board meeting minutes
Motion: Jonas to approve September meeting minutes.
Second: John seconded the motion.

Vote: The motion passed unanimously.

Il. Administrative Report/Facilities Report/Board President Report

John: How are our students doing in terms of music festival auditions?

Jenna: There are 12 students signed up for one of the upcoming music festivals and 5 for the
other that our students are participating in.

Tim: Confirms dates for the middle school and high school homecoming dances.

John: Are there other events for alumni?

Heather: No, because we haven't had manpower. We will have a senior sunrise, parking spots
painting, and breakfast this Friday. We have been doing a lot of testing.

Linda: Thursday, 23 of October, 4:30-6:00pm Maine Alliance of Public Charter Schools invited
us to attend an event. Asked if anyone could attend. April or Jonas said they could likely attend.
They are showing a video of all the charter schools including MeAA.

Has anyone gone to professional development? Tim, Jonas and John have all gone. Linda
asked for them to email her so she can report to the Charter Commission.

Chris Valley has rescinded his application to the board. He said that he is just too busy.

Jonas: Asked what kind of people we are looking for to join the board?

Linda: We are looking for philanthropists, fundraisers, those with community connections,
attorneys, finance people etc. We asked prospective members informally, and then the
Governance Committee meets informally and recommends or does not recommend them to the
board.

Heather: Would also like to be out of the loop to interview board members. Protocol should be
that it goes to the board to vote.



Jonas: Prospective board member names should be compiled and then they should be
reviewed at governance. There was a unanimous discussion on this matter.
Linda: Please check school emails regularly as well.

lll. Committee Reports

A. Academic Excellence Committee - Rachel White

Rachel: There was lots of talking about testing with Jasen Richardson and Amy Lawson.
Incoming 7th and 8th graders did not have great test scores. This means there is lots of room for
improvement. The 10th graders' reading score was high, and math is improving.

The committee talked about ways to improve, and revisited an art history survey class that all
Freshmen should take for a blanket intro for arts in general. Next meeting will dive into Science.
We are in need of science supplies (noted by Heather).

John had lots of ideas on how to measure how well our students are doing in the arts (more
information found in the Academic Excellence meeting notes).

B. Development Committee - Linda Warner
Linda: We met on September 15th. We are working on the Business After Hours event.
Everyone is welcome to come. We are meeting next week to prepare for the event.

C. Finance Committee - Tim Rector

Tim: Our cash flow has improved. We are at 50 days cash on hand. Tim requested for a
spending freeze on faculty last month except when permission is given by Heather. Teachers
were blowing through their whole budget at the beginning of the year.

John: As a former teacher, | would be cooperative around this issue, except until January when
the money is gone because of heating bills etc..

Heather: We don't use the same budget line for heating as we do for our supply budget line.
Jenna: We were double billed in October for insurance ($40,000).

D. Governance Committee - Andrew Landry
Linda: Governance has not met but needs to meet to review dress code policy and to write a
process for adding new board members

E. Evaluation Committee

Heather: We were working on the board self assessment. We are going to work on the
Panorama Survey, and the Head of School annual evaluation. It has been very helpful for
Heather. Linda, Heather, John, Rachel and April are all on that committee.

IV. Additions and Adjustments
V. New Business

A. Resignation of Principal/Update on Principal Search
Heather: Jim Guisti is our new Principal and is in attendance tonight. We did a search
committee with outside and inside applicants. Sonja stepped down and went back to
teaching art. Jim cannot start until we transition math teachers. Our middle school math
teacher is moving up to high school and we posted for a middle school math teacher.
Jim's going to continue teaching one AP class since it is difficult to find AP math



teachers. We are hoping it will be easier to find a middle school math teacher versus high
school.

B. Executive Session: Title 1, Chapter 13, Sub-chapter 1, Freedom of Access, §405, (6)
(A)(1): Individual's right to privacy *Executive session took place at 5:00pm before the
board meeting at 5:30pm*

Motion: John, to hire Drummond Woodsum to complete the investigation the commission
asked MeAA to do.

Second: Tim seconded the motion.

Vote: The motion passed unanimously.

VI. Other Business

A. Charter Commission Report
Heather: The commission will hopefully be voting our renewal in. Heather has been asked to
speak at the upcoming meeting if anyone else would like to join. It is at 1:00pm on October 14th,
2025 at the Cross Building or online.
Jonas: Our Investigation report for the Charter Commission is due on the 7th and our next
board meeting is on the 12th. *The board meeting in November has been moved to the 5th
instead of the 12th.*

Motion: Jonas to end meeting at 6:04pm.
Second: John seconds the motion.

Upcoming dates:

October 22, 2025 Business After Hours 5-7pm

October 28, 2025 Charter Commission Board Training opportunity 10:00
am - 11:30 am virtual

October 29, 2025 Finance Committee Meeting 4:00 pm

November 12, 2025 Maine Arts Academy Board meeting 5:00 pm

May 2, 2026 MeAA 10 Year Anniversary Gala 11:00 am to 1:00 pm

Academic Excellence

Chair: Rachel White,

Members: Linda Warner, Jonas Maines, Heather King, Jasen
Richardson, Sonja Fraser

Development

Chair: Linda Warner.

Members: Tim Rector, Mitchell Thomas, April Hughes, Parker Maes, Heather
King, Sonja Fraser, Acadia Chartier, Diane Manter

Finance

Chair: Tim Rector

Members: Drew Landry, Linda Warner, Heather King, Jenna Murray
Governance

Chair: Drew Landry

Members: April Hughes, Jonas Maines, Linda Warner , Heather King






