August 13, 2025 5:00 pm
Board Meeting Minutes - Annual Meeting

Approved on: September 10, 2025

Attendees:

Board: Janna Townsend
Linda Warner Staff:

Sherry Gilbert Heather King
Rachel White Sonja Fraser
April Hughes Jenna Murray-v
Mitchell Thomas-v Guests:

Andrew Landry John Neal

Tim Rector Michael Fortin

Jonas Maines-v

I. Opening ltems

A. Record Attendance

B. Call Meeting to Order

C. Approval of June 11. 2025 Minutes

-April moved to approve minutes.

-Sherry: Seconds the motion.

- The motion was approved by all board members.

Il. Administrative Report/Facilities Report/Board President Report
-Heather

o Has submitted a report via email this past week with detailed
information regarding administrative and facility reports.

o States that administrative offices are being built, and the
maintenance team has been very busy this Summer working on
revamping the school.

o There have been 16 new hires/new positions for this upcoming
school year. Including four special ed teachers, new music teachers
(including a Maine Arts Academy alumni music teacher), and front
office staff.

o We have a piano lab and choir risers set up for our new music
department. All of our arts departments were thriving except for the
music department, and we are hopeful for this to finally change.



o We will be re-introducing regular concerts including holiday
concerts.

o The Charter Commission is coming and they will need board members in
the first week of September. The commission will ask for groups of
students, faculty and staff to provide feedback without administration
present. Heather believes they may ask the board of directors as well.

-Sonja: Bridget will be teaching chorus and piano. Nick will be teaching guitar and other
instruments. Bob will continue to teach strings.

e Linda:
o Cory is not here, but we have officially decided not to pick up door to
door due to the lack of time and bus drivers.
o We met with the charter commission yesterday.
o The board office is being moved. It is needed for chair storage.

Ill. Committee Reports

A. Academic Excellence Committee - Rachel White

-Rachel: Will hold a meeting in October due to testing. MeAA test in September, therefore
the test scores will be a part of the October Agenda.

B. Development Committee - Linda Warner

-Linda: The development committee met in July. The alumni association was mentioned
to the charter commission. Mitchell is going to write us an annual giving letter.
Admission numbers are high with some on the waitlist. Linda thanks Parker for her work
in admissions. The next meeting is September 15th at 9am.

C. Finance Committee - Tim Rector

-Tim: Has sent out meeting minutes from the past meeting. The one shortcoming was
that at the end of May, we were still not up to 30 days cash on hand. However, the
finances that Jenna has sent over recently look good.

-Heather: It was recommended that Cory should put together a three year budget plan for
building cost. We will have $200,000 set aside for building repairs. Additionally, at the
charter commission meeting, they pointed out that all the other schools were “red” for
30 days cash on hand.

There was a discussion about revenue streams from the state, and the way Charter
Schools are funded which makes it difficult to operate in the red with significant cash on
hand. MeAA is still new to the building and things happen to an older building that can’t
be planned for. We don’t have the same record that other public and charter schools have
for their building. There are different factors that affect the funding. Tim says he is
extremely pleased at the way Jenna has worked out and that she is doing a
commendable job and he thanks her for that.

-Heather: When you put grant money out in the state of Maine it can take 6 months to a
year to get reimbursed. We spent $33,000 on computers alone this year, and we will be



waiting for the state refund which does affect the cash on hand.

-Linda: Cory has informed us that the city of Augusta is requiring that we add a sidewalk
which will cost $15,000.

D. Governance Committee - Andrew Landry

-Andrew: Board members interviewed John Neal who indicated he’d like to join the
board.

-Andrew moved to invite John to be a member of the board.

-Sherry: seconds the motion.
Vote was unanimous

-Andrew: Read the slate of officers for the 25-26 school year.

Slate includes:

i. President: Linda Warner (year 2)

ii. Vice President: Drew Landry (year 2)

iii. Treasurer: Tim Rector (year 2)

iv. Secretary: April Hughes (year 1)

-Mitchell: Makes emotion to accept slate.

-Janna: Seconds the vote.

All board members are in favor of accepting the slate as stated.

b. Welcome Jonas Maines to our board
-Andrew: Welcomes Jonas.

IV. Additions and Adjustments
-Linda stated we will need an executive session to discuss the board’s self-evaluation.

-Sherry: There is a document titled: “Directors Action of Consent” which allows Heather
to sign documents if need be.

Sherry makes a motion that the “Loan Resolution” document, voted and passed by the
full Board of Directors on March 10th, 2023, via email, become a part of the minutes of
the August 13th, 2025 Board of Directors. Also, that the “Directors Action by Consent”
document sent to the Board on July 18, 2025 became a part of the August 12, 2025
Board minutes.

-Janna and Jonas: Second the motion.

All members are in favor of the motion.

V. New Business
A. Employee Handbook Review

-Heather: There are only a few tweaks to the handbook. We have increased the teachers



sick time by 3 days for a total of 5 sick days, as well as 5 flex days. The teachers did not
feel like they did not have enough sick time. We were “under” what other schools had.

-Linda: There is a typo on page 6 that still states we are a free “highschool”.

*There was a discussion about what number of sick days is the right amount so that our
teachers don't feel obligated to come in when they're sick.*

-Heather: If we want to add more we can do 7 sick 5 flex days. Jenna and | can adjust it.

-Heather: Additionally, we are cleaning up the payment policy for staff classes. We may
need to increase our budget so we can cover one class per employee. We have never run
into this, however we are growing in employees.

-Heather: A brief discussion about paying for staff educational advancement ensued.
B. Mr. Fortin presentation about Boy/Girl Scouts

-Mr.Fortin: Introduces himself and reminds us that his son was a part of the very first
MeAA class. He has had a wonderful structure from MeAA and is now doing great things.
Mr. Fortin Is a 17 year long member of the scouts. It is a co-ed program. He is the troop
committee chair (troop #603). For 50 years it has been housed at the American Legion
here in Augusta. We are now looking for a new home. Would Maine Arts Academy be
willing to be our chartered organization?

On a day-to-day basis, we simply need a place to meet and a place to keep our things.

The troop really runs itself.
Troops have their own bank accounts and also find a way to fund ourselves
through fundraising etc..

e On paper it does say that MeAA agrees to own the troop, and have a COR which is
a liaison between the troop and the school.

e Anyone is welcome to be a leader, volunteer or youth no matter the gender,
religious affiliations etc.. They simply must follow the code which is essentially
being “the best scout they can be”.

. -John: Who would be the point person at the academy?
-Heather: | would likely be the point person.

-April: Motions to have the scouts of America find their home here at
MeAA. -Janna: Seconds the motion.

-Linda: All board members vote to approve this motion.

C. Second Reading of Concussion Policy
-Heather: We have never had this policy since we don't have sports, however we do have
dance and biking.



-Rachel: Motion to accept concussion policy.
-Andrew: Seconds the motion.
-Linda: All board members agree to pass the motion.

E. Say Goodbye to Sherry Gilbert and Janna Townsend

-Linda: You both have given us the basic foundation for the past 9 years.

-Janna: Will be super busy but will be in touch.

-John: As a founding faculty member, you two were amazing at supporting the staff and
| am very grateful for you both. The Administration and Board presented Janna and
Sherry with personalized notebooks.

F. 4 Year Performance Report Questions?
-Heather: We have had the best English scores in the state for the past 4 years. Our math
scores are not at or above state however we are finally at “approaching”. We are working

hard.

-Sonja: They did say some aspects of math we are meeting.
-Heather: Our IEP percentage is at or above state as well as free and reduced lunch.

-John: Do they measure science?

-Heather: We take science state testing, however they don't measure it.

G. Maine Arts Academy Charter Renewal Application

-Linda: The next piece of our charter renewal is our meeting in September. The
application is due September 1rst.

-Heather: | sent a rough draft off to Lana to review and they gave us some good
feedback.

-Sonja: We are bringing kids from rural areas however we are urban. Now they are
considering our school as both and it has bumped us up in 10% in some of the
application areas.

-Heather: Our staff, and parent satisfaction is about 99 %. However, our kids' satisfaction
is low.

-April: Can we strategize working more closely with a student groups or a liaison to
speak between the board to make this place more happy?

e -John: Suggested we should start with student government
e -Sonja: The commission said they can share with us each question, and what
specifically students didn't like.



H. Review of Parent Involvement Policy

-Heather: We have had the same family involvement policy for years. However we are
legally required to have this for our school. This policy has been updated. This is a title 1
policy and since we are a title 1 school, all kids are qualified.

-Janna: | make a motion to pass the parent involvement policy.
-April: Seconds the motion. Vote was unanimous

VI. Other Business
A. Charter Commission Report

-Linda: We had a short meeting yesterday with lots of info. Our new mission was
approved. We simply added new grades to our mission statement.

B. Board Self-Evaluation tabled from June Meeting

-Linda: Everyone saw the self-evaluation results in the packet. Our assessment of
Cory and, Heather over the years has not worked well nor did the self-evaluation work
well.

-Sherry: | think it's important to have hard copies of things. For those of us that aren't
tech savvy, it's nice to go to a place and read hard copies. All those documents are
important to be knowledgeable for what has happened to the school and is happening.
These are the types of important things we should carry forward.

-Rachel: Seconds what Sherry says and asks to be added to the board drive. -Janna:
The best thing is to have two or three people work on the board self-evaluation
together. We have changed it a few times to make it valuable. It should be a governance
committee task.

-Rachel, Heather, April and John will be on the self-evaluation
committee.

-Janna: Motioned to adjourn the meeting. Meeting was adjourned at 7:00

Upcoming dates:

August 27, 2025 Finance Committee 4:00 pm

September 15, 2025 Development Committee 9:00 am

October 7, 2025 Academic Excellence Committee 2:00 pm

October 22, 2025 Business After Hours/Ribbon Cutting Ceremony 5-7pm
May 2, 2026 MeAA 10 Year Anniversary Gala 11:00 am to 1:00 pm



Academic Excellence

Chair: Rachel White,

Members: Linda Warner, Jonas Maines, Heather King, Jasen
Richardson, Sonja Fraser

Development

Chair: Linda Warner.

Members: Tim Rector, Mitchell Thomas, April Hughes, Parker Maes, Heather
King, Sonja Fraser, Acadia Chartier, Diane Manter

Finance

Chair: Tim Rector

Members: Drew Landry, Linda Warner, Heather King, Jenna Murray
Governance

Chair: Drew Landry

Members: April Hughes, Jonas Maines, Linda Warner , Heather King



MAINE ARTS ACADEMY
DIRECTORS' ACTION BY CONSENT

The undersigned, being all of the Directors of Maine Aris Academy (the “Corporstion”],
take the following action in liew of a formal mesting of the Directars, hereby waiving all notice
of & mesting am waiving the halding of any such meeting to act apon these resolutions:
WVIOTED: To mtify the execution by Shemry Gilbert, Board President, of a Loan Resolation

Security Agreement (sttached as Exhibit A) for the incurrence of indebtedness in
the principal amount of $1,687,500 for the purpose of providing & portion of the
cost of aogquining and constructing & new charter school fecility.

VOTED: To suihorize the Board President, fo take any and all scthons 1o execute and
dediver any and all documents, and execute amendments, pecessary 1o perform the
Loan Resolution Secarity Agreement on behalf of the Corporation, in such form
as she may approve.

Dated: As of March @, 2033

Linda Warner Andrew Landry
Timothy Recior Janna Towisend
Neapeath By el

Shry Gilberh, ! Mitchell Thamas
April Hughes Rachel White

Jonas Maimes



Boa on the Rural Development lean. Please read the 4
aliachmenis at the very botborm of this forward. The motion should reed as I've pasted
directly below. [I'va asked Drew to make the motion and Linda to second fhe motion.
Please all respond bo Ehis email with your vole 50 we can make it a part of the minutes.
This all will be sent along with the ofher docurnends. Thank you, Sharry

BE IT RESOLVED that tha Board of Directors of the Maine Arts Acadermy approves and
acoepls in all respacts, a proposed loan of $1,687, 500 (ONE MILLION SiX HUNDRED
EIGHTY-SEWEN THOLISAND FIVE HUNMDRED DOLLARS) at an interest rate not to
excédd THREE AND THREE QUARTERS parcent (3.750%) for 8 peried of THIRTY [30)
years, from USDA Rural Development, for the proposed FY 2023 New Building Project in
accordance with Form RO 1942-9 Loan Reschdion Security Agreament, and authorizes the
President of the Board to deliver all documents, and 1o take any and all actions necessary
o carry into effect such financing.

I mowve that the Board approve the resolution inciuded in the amad from Chair Gitbart as
presantec,
Andrew Lamairy

Immmﬂﬂmlﬂ}ﬁ.
Linda Wamer

I vate yes.
Timathy Rector

Y5, do approve the Rwal Development resolution.
Janna Townsend

M iz 8 yes from ma.

~Andy Carffon

! wote yes. Shary Gilbart

s on the resolution, Shelley Reed

March 10, 2023
Haathar,

Epe balow tha fingl docuwmend, Sharry

Sharry A, Gilbarf
Board Prosicent



March 5, 2023
Hi Sharry, we will need @ special board vole on the Loan Resolution with minutes. You may ba
atle be do I hrough ermail, e will need it a5 5000 a5 possibile, Thank yow!

e -— FOWATIST FSSEERE — -

From: Jenddns, Mike - RO, ME <mia endinsSusda, gors

Oate: Thu, Mar 8, 2023 at B:50AM

Subject: Maine Ants Academy - Closing structions Docurnantation Reques! [Borowe)

To: Heather King <hianrmaineart sacademy. o

Cg; Chistopher B. Hatch <CHalch@dwmiaw.coms, Cory Nason
=Chasor@kannebecsavings. bank, Janking, Comie - RD, ME <Connie. JenkimaSusds govs

Good afternpon Haathar

Az we previowsly discussed, in amder for us to move the profect forwand S0 that you may place
the cansiruciion piase ol fo bid, “ﬂi"rﬂﬂ_‘.‘l'ﬂ'm additional information. Attached &

the foliowing tems for your revew and complation;

- mmmﬁ@w Fisass review and compise as indicated on the

= Examphs of Boand Meafing Minutas as it miates o the Loan Rasolufion. | wil nesd a
cartified copy of the Meating Minufas as it misles fo the Loan Resalulion Securly

Agreament
* ACHForm. Please complede the attached ACH form which will alfow us o deposi!
furds info your account 8t loan ciosing,

Bafore the Schoo! may oo ot o bid for the constnuction at the facility, we need o
Tarisrd ihe complele peckage to ow Office of General Counsed {OGC) for ther review and
approwal  That being said, youwr prempl atferstion fo this matfer wif be greaty appmeciated.
Origing copias ans baing Sent by mail,

Since this iz your st fime working with Rural Devalopment, plagse give me & call 1o 9o ower
it docwmeniation once you have had 8 chance o meview it

I you hive any quastions in the meantims, plaase oo nol hasiiaie o ask
Thank o,

Michael F. Janking | Arsa Specialict

Fural Development

United Siafes Depariment af Agricuifure



The full 7 [seven] membar Mane Ars Academy Boand of Drectors
hedd & vole, March 4, 2023, via emal on the bollowing mobon, made by
Treasurer, &ndrew Landry and seconded by Secretary, Linda Wamer, The
wota was unanimous with 7 yeas.

BE IT RESCLYED that the Bosrd of Directors of the Maine Arts Acadamy
approves and acoapts in all respescts, a prapossd loan of $1,687 500 (OMNE
MILLIOHN SIX HUNDRED EIGHTY-SEVEN THOUSAND FIVE HUNDRED
DOLLARS]) at an inforest rabe not to axcesd THREE AND THREE
QUARTERS percent [3.750%) for a period of THIRTY (30) years, from
LiSDa Rural Development, for the proposed FY 2023 New Building Projact
N accordance with Form RD 1942-8 Loan Resolution Agraament,
and aulhorizes the President of the Board to deliver all decuments, and 1o
take any and all actions necessary to camy into effect such financing,

Farm RD 1842-8 Loan Resolution Security Agreement was presenied and
wobed upon a5 follows:
YEAS T MNAYS 1] ABSENT 1]

Respectfully submitied, Sherry A Gilberl, Board President



