Malne Arits

Acad emy September Board Meeting Minutes
Wednesday, September 10 - 5:00 — 6:00pm

I. Opening ltems
A. Record Attendance

Attendees:

Tim Rector April Hughes Parker Maes

Drew Landry Linda Warner Sonja Fraser

John Neil Staff: Jenna Murray
Jonas Maines Cory King

Mitchell Clyde Heather King

B. Call Meeting to Order

Call to Order / Declaration of a Quorum by Drew Landry at 5:00pm.
C. Approval of August 13. 2025 board meeting minutes

John: Item E should be “faculty” not “facility”.
Motion: Drew Landry to approve minutes once the correction is made.
Second: April Hughes seconded the motion.
Vote: The motion passed unanimously.

II. Administrative Report/Facilities Report/Board President Report
Heather: Submitted report previously, and there was no further review.

Cory: Reported about an upcoming solar boiler meeting and also about his maintenance
workers. He also reported that the state highly recommended our bus drivers get drug and
alcohol tested and this resulted in the loss of one bus driver. We have since hired a new bus
driver.

Linda: Reported on upcoming board professional development dates. Each member is
required to attend at least one this year by the Charter Commission.

Ill. Committee Reports
A. Academic Excellence Committee - Rachel White

John: Inquiries about middle school math students starting the year with learning
fractions in their curriculum. Sonja responds due to their diverse education experiences, we
must meet the students where they are at.

B. Development Committee - Linda Warner
We are meeting this Monday, September 15th. We have an upcoming Business After Hours on



October 22nd as well.

C. Finance Committee - Tim Rector
There were corrections on a recent report that needed to be made and that we are still short on
cash for days on hand, but that we are standing in good shape despite this.

D. Governance Committee - Andrew Landry
Reported that we did not have a meeting. However, he did remind members that we did have a
vote to invite Chris Valley (Hallowell community member) to interview as a new board member.

IV. Additions and Adjustments

V. New Business
None
VI. Other Business
None
A. Charter Commission Report

Heather: Reported on the results of the paranorama survey in which we did not do well in the
student section but did do well in staff and parent sections. Heather wonders if the younger
children don't fully understand the questions asked in the survey.

Drew: Inquiries about starting a focus group in which Sonja stated the school has already
started organizing.

April: Cautions the board about group think with younger focus groups.

Heather: The Charter Commission reports that there was lots of backlash on the concept of
Cornville Charter School wanting to move locations.

B.Executive session per Title 1, Chapter 13, Sub-chapter 1, Freedom of Access, 405, 6C.
discussion of use of real property

Motion by Tim Rector to go into executive session at 5:23pm.

Second: Drew Landry seconded the motion.

The motion passed unanimously.

Executive session ended at 5:52pm no action was taken
Tim Rector moved to end the meeting at 6:07pm

Upcoming dates:

September 15, 2025 Development Committee 9:00 am

September 19, 2025 Evaluation Committee 9:00 am

September 23, 2025 Charter Commission Board Training opportunity 10:00 am -12:00 pm in
Augusta



September 24, 2025 Finance Committee 4:00 pm

October 7, 2025 Academic Excellence Committee 2:00 pm

October 8, 2025 Board Meeting 5:00 pm

October 22, 2025 Business After Hours/Ribbon Cutting Ceremony 5-7pm
October 28, 2025 Charter Commission Board Training opportunity 10:00
am - 11:30 am virtual

May 2, 2026 MeAA 10 Year Anniversary Gala 11:00 am to 1:00 pm

Academic Excellence

Chair: Rachel White,

Members: Linda Warner, Jonas Maines, Heather King, Jasen Richardson, Sonja Fraser
Development

Chair: Linda Warner.

Members: Tim Rector, Mitchell Thomas, April Hughes, Parker Maes, Heather King, Sonja
Fraser, Acadia Chartier, Diane Manter

Finance

Chair: Tim Rector

Members: Drew Landry, Linda Warner, Heather King, Jenna Murray

Governance

Chair: Drew Landry

Members: April Hughes, Jonas Maines, Linda Warner , Heather King



